
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve use of the target formula as presented as a means to allocate the funding within the 
$2 Court Technology Fee Fund and unfreeze the State Attorney's Office position.

BACKGROUND:
During the FY2007/08 budget process, staff presented to the Board that there was insufficient 
funding within the $2 Court Technology Fee Fund to meet the requests of the Court Agencies 
(Judiciary, State Attorney and Public Defender).  The Board directed staff to continue to work 
with the Agencies to determine a solution that could be utilized for FY2007/08 and on an 
ongoing basis.  The budget was approved inclusive of a newly requested (but frozen) State 
Attorney position and a negative placeholder to balance the fund pending further review.
 
Staff has worked with the Court Agencies to review current charges to the Fund and to 
determine what process could be followed on an ongoing basis.  The recommendation is a 
formula based approach to current and future budgets with a collaborative process of review 
going forward by County Staff in conjunction with the Court Agencies.  Attached is an outline 
of the proposed process and key points, a fiscal recap of the target formula applied to the 
FY2007/08 budget, and letters from the Court Agencies expressing their understanding of the
process.
 
Based on the information presented, an amendment to the operating budget for the fund will 
be presented as part of the December 11 BCC meeting.  Staff will continue to work with the 
Court Agencies to ensure the most efficient and effective use of the dedicated funding.  
 
 
The recommendation at this time is to approve:

1.  The target formula in concept, 

2.  The State Attorney’s Office position be approved for hire, and
3.  The Judiciary vacant position remain frozen.  
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STAFF RECOMMENDATION:
Board approve use of the target formula as presented as a means to allocate the funding 
within the $2 Court Technology Fee Fund and unfreeze the State Attorney's Office position.

ATTACHMENTS:

1. State Attorney Letter Dated October 29, 2007 
2. Public Defender Letter Dated October 29, 2007
3. Judiciary Letter Dated October 31, 2007
4. $2 Technology Fee Fund - Target Formula Analysis
5. $2 Technology Fee Fund - Target Formula Summary

Additionally Reviewed By:
No additional reviews













Court Technology Fee Fund
FY2007/08 Budget

$2 Fee Collected 1,500,000$   

GAL 35,000          
County/Contingency 265,000        

20% to contingency, 
County, and GAL 300,000        

Remaining 80% 1,200,000     

50% Allocated Equally
State Attorney 200,000        

Public Defender 200,000        
Judicial 200,000        600,000        

50% Allocated by FTE*
State Attorney (106) 270,638        
Public Defender (51) 130,213        

Judicial (78) 199,149        600,000        

-$              

FY08 Formula Over Additional
Budget Allocation (under) Allocation Reduction

State Attorney 436,878$      470,638$      33,760$       -$            33,760$       
Public Defender 369,240        330,213        (39,027)       -              (39,027)       

Judicial 755,339        399,149        (356,190)     100,000       (256,190)     
1,561,457$   1,200,000$   (361,457)$   100,000$     (261,457)$   
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$2 Court Technology Fee Fund 
 

• Court Agencies to work toward living within the funding provided through the 
agreed upon formula (revisiting annually and holding each other accountable): 

o 20% of annual fee collected to support Guardian Ad lietum and provide a 
contingency for joint projects and other agreed upon uses. 

o Remaining 80% – 
 50% Allocated Equally 
 50% Allocated by FTE, with Judicial FTE modified for inclusion of 

16 court rooms as 1 FTE each. 

• Formula modified in FY2007/08 to include approximately $100,000 additional 
funding to Judicial to provide a transitional means to fund current operations, 
while efficiencies are being implemented.   

• County to charge no administration charge for network support/infrastructure.  
Based on evaluation of the services provided directly to the Court Agencies in 
support of court technology requirements allowable to be paid by the fee, it was 
determined that the services could be absorbed through normal operations.  This 
will allow the funding to be used solely in support of direct expenditures for 
technology needs of the Agencies.  Reimbursement of fund for part of the 
previous charges to be made to establish contingency October 1, 2007.  

• County to take full responsibility for switches/routers supporting court facilities. 

• Court Agencies in conjunction with County will look to the most cost effective 
means to continue to operate with regard to computer equipment (lease vs. buy, 
equipment requirements, software licensing etc.). 

• One of the four Judiciary positions funded through the Technology Fee Fund is 
currently vacant.  The position will remain frozen, allowing the Judiciary to modify 
operations and reevaluate need.  Additionally, the position funding will be 
eliminated as a means to bring the Judiciary budget down to the targeted 
allocation.   

• The State Attorney requested through the FY2007/08 budget process that a 
position be funded.  The State Attorney currently has no positions funded.  The 
position is accommodated by the State Attorney’s current allocation under the 
target formula. 

• Going forward annual budget meetings will be held with County staff and the 
Court Agencies to formulate recommendations to the Board regarding funding 
upon review of budget requests and target allocation formula. 

 
Note:  The funding formula will need to be revisited to incorporate support for the 
Criminal Conflict and Civil Regional Counsels offices established through legislation 
passed in 2007.  Staff is currently working with representatives from this newly 
established agency to determine the impact.  The current requirements are unknown.  
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